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ARRL Ad-hoc Committee on Scouting

Report to the Board – July 16, 2010
ARRL ad-hoc Committee on Scouting charge: To study the interface between ARRL and scouting organizations and make recommendations for improvement, and survey ARRL and scouting literature for effectiveness and adequacy. 

Members: Brian Mileshosky N5ZGT, Bill Edgar N3LLR, Jim Fenstermaker K9JF, Larry Wolfgang WR1B

The ARRL ad hoc Committee on Scouting continues to be involved in executing its charge as well as setting up the framework for executing some of its many recommendations presented to the Board at its January 2008 meeting.

Memorandum of understanding (MOU) with the Boy Scouts of America.  On December 10, 2009 Dave Sumner formally submitted the Executive Committee-approved MOU proposal to BSA Headquarters for their consideration and action.  Internal restructuring due to retirements and such have left the MOU in somewhat of a state of limbo.  Within the last few months a BSA staff member was assigned the role of reviewing such MOUs and she is presently reviewing ours.  We are fortunate to have two staff members, both hams and ARRL members, within BSA who support our MOU.
Assistance to K2BSA at that 2010 National Scout Jamboree.  Planning for K2BSA at the 2010 National Scout Jamboree continues. Larry Wolfgang is again serving on K2BSA staff in addition to representing ARRL as its official liaison.  Brian Mileshosky will be serving on staff as K2BSA’s station coordinator and manager.  The BSA National staff member who's been assigned to direct K2BSA is Bob Wiemers W5FIG, an ARRL member.  Planning focuses on getting K2BSA's effort organized, and there are areas where ARRL will assist, such as contacting equipment manufacturers to gather needed equipment, providing literature, etc.
K2BSA, in a nutshell, will consist of the following efforts to introduce ham radio to many of the 40,000+ scouts and leaders who will attend the National Scout Jamboree on July 26-August 4 at Fort AP Hill, Virginia:  5 HF stations, each dedicated to a single HF band via a dedicated monoband yagi or dipole; a dedicated satellite station; a scheduled ISS contact; VHF/UHF weak signal and FM operations; Echolink; D-Star; APRS; likely 6 meter EME and meteor-scatter operations; a nightly net for hams attending the Jamboree via K2BSA’s dual-band repeater; Technician licensing classes; Radio merit badge classes; ARRL VE exams; and more.  Further details about K2BSA can be found in the July issue of QST magazine (cover feature).
Many of the ham community’s manufacturers have stepped up to the plate to support K2BSA through vast equipment loans, for which we are grateful.  The National Jamboree occurs once every four years, this year being delayed a year to coincide with the 100th Anniversary of the Boy Scouts of America.

Girl Scout youth and adult adjunct members.  After soliciting assistance on the ARRL website, the ARRL Letter, and in person from the scouting booth at 2009's ARRL Expo at Dayton, the committee recruited Girl Scout adults and youth who are also ham radio operators to serve as adjunct members of this committee to benefit from their direct knowledge and perspective.  We welcome Cliff Chipman KB3PML, Jeanmarie Murray N2WTQ, Mary Lewis N3UDN, and Shari Lewis KB3EWT and thank them for their assistance.

Since the January board meeting, these volunteers shared their thoughts on ARRL’s scouting literature in terms of its effectiveness and adequacy.  Their recommendations mirrored recommendations provided to the Board by this committee at its January 2008 meeting.  A copy of those recommendations, edited slightly to emphasize Girl Scouts of the USA, is included with this report.
Our next task will be to study the interface between ARRL and Girl Scouts of the USA (at the national, council and local levels) and make recommendations for improvement in that regard.

New ARRL website.  With the recent launch of ARRL’s new website, it is this committee’s hope that content for Scouting that incorporates the suggestions submitted to the Board at its January 2008 meeting will be available and updated routinely for ARRL members, prospective hams, and interested scouts alike.  At the present time scouting content on the ARRL website is rather sparse.  We realize that there are other priorities for the site’s functionality that are being addressed at this time, but hope that such content is given thought and added to the site soon. 
Scouting at 2010 Dayton ARRL Expo.  The committee wishes to congratulate and thank the many scouting volunteers led by ARRL member Brian Walker K9BKW for organizing and running another fantastic Scouting and Amateur Radio booth within the ARRL Expo area at this year’s Dayton Hamvention.  Brian’s team illustrated opportunities for ham radio and scouting to be used together, promoted the brief return of the Signaling merit badge, handed out free encouraged visitors to get their local scout camp on the air and perhaps build a ham radio program within, showed off a 1911 working reproduction of the Boy Scout Handbook's amateur receiver and transmitter, and more.

We believe that the Scouting and Amateur Radio booth provides a great rallying point for those who enjoy scouting and ham radio, as well as a forum for ARRL to show its support to this segment of the youth population we want involved in our hobby.  We recommend that, if possible, space be afforded for Scouting and Amateur Radio booth at future ARRL Expo exhibits, in coordination with local volunteers who are involved in both activities, such as how the booth was coordinated and run this year.

Signaling merit badge returns.  For this year only (2010), the Boy Scouts of America has reintroduced the Signaling merit badge as part of its historic merit badge program for the 100th Anniversary of the Boy Scouts of America. This badge, in addition to the Radio merit badge, provides a golden opportunity for ham clubs to become engaged with their local scout troops to introduce them to ham radio.

Requirements for the Signaling merit badge include constructing a Morse code signaling device (buzzer, light, etc), demonstrating the ability to send and receive CW using both audible and visual means, and demonstrating the ability to signal using Semaphore.

The ARRL ad hoc Committee on Scouting wishes to thank the ARRL Board for its continued support.  As stated in past reports, ham radio and scouting form a near-perfect marriage per se.  As the general ham population continues to age, there is a growing need to involve younger, enthusiastic people to its ranks to secure a healthy future.  Likewise, as the scouting community remains active in such activities as backpacking, camping, and public service, ham radio serves as a resource to provide not only a measure of safety, but an additional element of excitement.  Simply put, the ham community can benefit the scouting community, and vice-versa.

Respectfully submitted,

Bill Edgar N3LLR

Jim Fenstermaker K9JF

Larry Wolfgang WR1B 

Brian Mileshosky N5ZGT, Chairman
GSUSA Recommendation #1:
To redesign the current ARRL “Scouting” promotional brochure, incorporating the following qualities to better promote ham radio to members of the scouting community:

	OBJECTIVES:

· To build excitement around ham radio in the scouting world

· To inform scouts what they can do with ham radio

RECOMMENDATIONS:

1. Incorporate more telling and interesting photographs to the cover. Images should be larger and more descriptive of the excitement. Photo of scout (in uniform) interacting with the radio and assisting adult followed by a photo of a scout “bunny hunting” or “fox hunting” (but be sure to explain in the image caption what bunny/fox hunting is).

2. The tween (between pre-teen and teenager) and teen demographics are extremely web oriented and savvy and the brochure should reflect that. They are also much more in-tune with lifestyle and media-heavy marketing. While these elements are difficult to incorporate into a brochure, they MUST be reflected in the website. There should be highly engrossing images, video footage if possible. This could include a 30 second to 2 minute video focusing primarily on kids talking about ham radio, talking on the air (How cool would it be to have a 12 year old talking on video with someone from India or Australia!?). Adult presence should be minimal.

3. Use direct marketing points to encourage kids to take action: include the direct URL (i.e. http://www.arrl.org/amateur-radio-and-scouting). Don’t put an e-mail address on the brochure; a URL is enough and most kids want to see something interesting and exciting before contacting someone. There can be an e-mail address on the website to connect scouts with someone to answer questions. Perhaps there should a contact for each ARRL division that scouts can reach out to find local hams from that particular area.

4. What is a ham? All jargon should be briefly and clearly explained.

5. Using a 4-color bleed in the printing of the brochure will increase the appeal to kids.

6. There should be less text, but text should be more direct and engrossing overall. Text should be heavily bulleted or numbered and maintain a sense of brevity.

7. Mention radio contests, fox hunting, PSK-31 and the other many activities involved with ham radio.

We would like to thank Andrew Fenstermaker, son of Director Fenstermaker, for his contribution above. Andrew has a Masters in Business Administration and a Bachelor in Communication from Washington State University, and works at 206, Inc., a non-traditional marketing agency, where he manages key elements of the Free Yr Radio partnership between Yaris and Urban Outfitters. He also runs a music review website called FensePost, managing a dozen contributing writers.




· Make a brochure specific to Girl Scouts of the USA and another brochure specific to Boy Scouts of America – both programs are very different and communicating to both via a single flyer is ineffective.

· Answer the question of “What’s in it for me?”

· Don’t put pictures of any ARRL publications on it – that only dates the brochure.

Recommendation #2:

To create an exclusive scouting section on the ARRL website. The purpose of this web content would be to provide scouts and leaders detailed information about ham radio as it relates to scouting, beyond what’s offered by a brochure. It is stressed that this content target both youth and adults, be easily accessible to someone who visits the ARRL website, and be organized by theme (What scouts can do with ham radio at scouting events, Girl Scout related content, resources for adults, etc.).

· The web section would be a general Scouting area, intended for Scouts only (i.e. not a general youth page that also includes scout content). Any other youth-related content would reside on a general youth section.

· Incorporate specific content for Girl Scouts of the USA and specific content for Boy Scouts of America.

· Incorporate specific content for scouts (youth) and specific content for leaders (adults)

· Provide links to the Technical Information Service (TIS) resource, youth skeds database, ARRL scholarships, etc.

· Incorporate Guides on the Air / Thinking Day on the Air resources

· A video with scout aged hams talking about radio/communication.

· Repeated recommendation by Andrew Fenstermaker: The tween (between pre-teen and teenager) and teen demographics are extremely web oriented and savvy and the brochure should reflect that. They are also much more in-tune with lifestyle and media-heavy marketing. While these elements are difficult to incorporate into a brochure, they MUST be reflected in the website. There should be highly engrossing images, video footage if possible. This could include a 30 second to 2 minute video focusing primarily on kids talking about ham radio, talking on the air (How cool would it be to have a 12 year old talking on video with someone from India or Australia!?). Adult presence should be minimal.

· A similar video with an adult leader addressing other adult leaders about the benefits and joys of ham radio in the pack, troop or crew.
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